PLEASE POST- NOTICE OF PUBLIC MEETING

Essex North Shore Agricultural and Technical School District
Finance Subcommittee
Essex North Shore Agricultural & Technical School
565 Maple Street
Hathorne, Massachusetts 01937
Maple Street Bistro
Wednesday, September 4, 2019
5:00 p.m.
Agenda
1. Call to Order
2. Approval ofMeeting Minutes

The Subcommittee will consider approval of meeting minutes for the Finance Subcommittee
meeting of June 5, 2019.
3. Acceptance ofDonations

Administrative Recommendation:
• To accept the donation of a Aluma Craft Jon Boat with a value of $300.00 from Middleton
Stream Team of Middleton, Massachusetts to the Natural Resources Department.
• To accept the donation of an alpaca with an approximate value of $5,000.00 from True Vine
Farm of Beverly, Massachusetts to the Veterinary Science Department.
• To accept the donation of various cosmetology items with a total value of $2,750.00 from Evolve
Salon Systems, Manchester, New Hampshire.
• To accept the donation of a Lumber Cart with an approximate value of $750.00 from Mr. Oliver,
Jr. of Danvers, Massachusetts to the Carpentry Department.
• To accept the donation of a TP Tools Skat Blast Top-Loading Cabinet, VAC-35 Vacuum
System, Upgrades: second interior light; blasting gun for a total value of $1,256.45 from Mr.
Biggar, Houston, Texas to the Farm and Grounds Department.
4. Credit Card Purchases

The administration will discuss the use of a District credit card for purchases from vendors that do
not accept purchase orders.
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ENSASTS students.
Mr. Strout made the motion to establish the Garth G. Tolman Tradesman Memorial
Award and acceptance of the initial donation of $10,000 for a graduating senior from
the Electrical Career & Technical Education Program.
Dr. Picone seconded the motion. The motion passed.
5.

Appropriation of Funds
Dr. Riccio and Ms. Znamierowski explained the need for this appropriation. Dr.
Riccio described space that can be updated at Smith Hall and the Day Care that will
be utilizing this space. Access to the building will be modified and the carpet will
be addressed to remove moisture. This will be a $10,000 estimate. There is also
flooring going into Smith Hall. Electrical upgrades need to be made. Gallant Hall
also needs thermostat improvements. Alumni Gym is not ADA compliant. Doors
and Entryways will be updated for compliance and will be wheelchair accessible.
The LED lighting will also be addressed in the Alumni Gym. Two containers need to
be obtained for storage of artifacts while the Larkin Cottage is being renovated. The
Guidance office suites will need a new reception desk area. Pilates, Yoga, and
Meditation areas are planned as part of the wellness center.
Dr. Picone asked who would be participating in these improvements. Who the
vendors are and if the projects went out to bid.
Ms. Znamierowski advised as to where these funds would come from. Accounts will
cleaned up and documented for this appropriation.
Mr. Perkins asked how many students will be employed by ENSATS this summer.
Dr. Ricco explained the different projects and the students that will be participating
in them this summer.
Dr. Picone made the motion to recommend the appropriation of funds in the amount
of $175,000 for various 2019 summer projects.
Mr. Strout seconded the motion. The motion passed.

6.

Reserve Funds for MSPCA
Ms. Znamierowski explained the need for these funds and who she spoke with in
order to calculate the costs of the start-up costs for this project.
The group advised that this should be reviewed quarterly and reports will be
provided for Ms. Znamierowski to review for future funding. It is important to have
this money set aside prior to June 30, 2019.
Mr. O'Brien suggested raising the money to a more reasonable number to assure the
funds are available.
Mr. Strout recommended $350,000 be set aside rather than the original $208,000
requested.
Mr. O'Brien made the motion to recommend reserving funds in the amount of
$350,000 in anticipation of the MSPCA Angell Clinic estimated operating deficit in
the fiscal year 2020.
Dr. Picone seconded the motion. The motion passed.
Mr. Marquis asked if the project is on schedule.
Dr. Riccio visited the site this morning and reviewed the progress that has been
made.
Mr. O'Brien asked who comes in to approve the site prior to opening and the licenses
involved.
Dr. Riccio explained the process that takes place and whose responsibility it is. It
may be opening ahead of the projected schedule.
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7. Acceptance of Donations

Dr. Riccio described the horse and who is vetting the horse prior to accepting the
donation. She also went on to describe the donation of granite, bricks, and car
described below.
Mr. Strout made the motion to accept the donation of an eight-year-old mare named
Reverence, "RI RI" with a value of $5,000.00 from Ms. Rachel Foster of Hudson,
Massachusetts to the Equine Science Program.
Mr. Prazar seconded the motion. The motion passed.
Mr. Strout made the motion to accept the donation of granite from Swenson Granite
Works, Rowley, Massachusetts with an approximate value of $1,500.00 to the
Landscape Program.
Mr. Prazar seconded the motion. The motion passed.
Mr. Strout made the motion to accept the donation of Bowerston Shale Bricks from
Wilmington Masonry & Hardscape Supply Co., Inc. of North Reading,
Massachusetts with an approximate value of $4,860.00 to the Masonry Program.
Mr. Prazar seconded the motion. The motion passed
Mr. Strout made the motion to accept the donation of a 2012 Buick Verano from Ms.
Kimberley Hubbard with an approximate value of $6,031.00 to the Automotive
Technology Program.
Mr. Prazar seconded the motion. The motion passed.
8. School Lunch Program SY 2019- 2020

Dr. Riccio described a review that took place and the reasoning behind this
reduction.
The group asked how many students eat breakfast in the morning and if there is
the time when the buses arrive for the students to eat.
Dr. Riccio described the need for an afternoon healthy snack for students.
Ms. Znamierowski stated that the reviewer thought the breakfast price was a little
higher than average.
The group asked what the breakfast consisted of.
Mr. Strout advised that is great to be able to reduce the price
Mr. Strout made the motion to reduce the cost of breakfast for students from $2. 75
to $1.75 in the 2019 - 2020 school year.
Mr. Marquis seconded the motion. The motion passed.
9. Transfer of Funds

Ms. Znamierowski described the necessity for this transfer.
Dr. Picone asked about a vote on transferring money to the stabilization fund.
Mr. Strout made the motion to transfer $75,000 from the FY2019 Operating Budget
to the Stabilization Fund.
Dr. Picone seconded the motion. The motion passed.
Ms. McMahon asked if the board would entertain passing a motion that this type of
transfer is put in place for the future without a standing vote per transfer.
The group said they would take it under advisement.
1 o. Massachusetts School Building Authority

Dr. Riccio explained the process behind this appropriation of funds and the ability to
be invited into the accelerated program.
The group asked about the estimated amount for the schematic and how much the
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roof will cost. There needs to be a vote by June 7. There can be a vote to
appropriate the funds and approve the amount later.
Mr. O'Brien made the motion to appropriate the funds necessary to complete the
Schematic Design within sixty days (August 26, 2019) of being invited into the
Accelerated Repair Program at the MSBA's Board of Directors meeting on June 26,
2019.
Dr. Picone seconded the motion. The motion passed.
Mr. Strout was concerned about the deadline and getting a School Committee vote
prior to the deadline. An email vote will be created for members to vote
electronically.
The group discussed the group of people being worked with during this process.
This will be on the School Committee agenda on June 13, 2019.
11.

Vote to Incur Debt
The District Treasurer is hereby authorized under the provisions of General Laws,
Chapter 71, §16 (g), as amended by Chapter 463 of the Acts of 2004, Chapter 9 of the
Acts of 2006, Chapter 304 of the Acts of 2008, and Chapter 130 of the Acts of 2010.
Ms. Znamierowski explained the process.
Mr. Marquis made the motion that with the approval of the Chair of the District
Committee, to borrow money from time to time in anticipation of revenue for the
fiscal year beginning July 1, 2019, and to issue a note or notes thereof, payable
within one year, and to review any note or notes as may be given for a period of less
than one year In accordance with General Laws, Chapter 44, § 17.
Dr. Picone seconded the motion. The motion passed.

12. Discussion items that were not reasonably anticipated by the Chairperson (M.G.L.,
Chapter 30A - Sections 18-25)
Dr. Riccio described the grant received to continue working with Danvers and
Peabody students not attending ENSATS.
She also described other donations and grants that have been received by ENSATS.
Mr. Grant asked where they stand with the Larkin Cottage fundraising.
Dr. Riccio described some of the donations that have been received and meetings
that have taken place so far. A Galais planned for October 2019.
Mr. Grant made recommendations on the use of donations for other fundraising
projects.
Mr. Strout asked if there is an amount decided for the cost of Gala tickets.
Dr. Picone asked what time the prom is tonight. It is at Danversport Yacht club
tonight.
Mr. O'Brien brought up the concern that the seniors were going to Boston this year.
Dr. Riccio explained the costs involved and the upfront deposit required. A
message was sent to parents to see if they would approve paying the amount
required for a prom in Boston.
The group discussed an after prom and the safety of it being hosted at the school.
The ability to drive to prom and have cars onsite was discussed.
Graduation after parties were also discussed.
The safety of students during this time of year was discussed.
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FACILITIES LWE AGREEMENT

ESSEX5POIQSCffllBlta HPNQlNQ§92N MANAGfMENT, INC.

mex

BUILDING:

Sports Center
JS Manning Avenue
Middleton, MA 01949

LANDlORD:

Essex Sports Center, LLC
15 Manning Avenue
Middleton, MA 01949
Attn: David Stubblebine, Manager

TENANT:

N�CPT,IIK..
P0Box63'
Lynnfield, MA 01940
Attn: Frederick Willis

LEASETERM:

The earlier of Certificate of Occupancy issuance or November 1,
2019, whichever is earlier
Commencement Date",
through July 11, 2024, subject to an option to extend the lease
as further set forth herein.

PREMISES:

The Leased Premises shall consist of the exclusive use during
the Lease Tenn of two s,aces of appn,simately 1,500 rentable
square feet on the second floor as shown on Exhibit A attached
hereto.

USE:

Use shaH be restricted to Concussion evaluation, assessment &
treatment.

BASE RENT LEASE PAYMENTS:

For the first year: $27,000.00 based on $18.00 / SF NNN paid
monthly in equal installments of $2,75000 Pl.US NNN com.

c·t.ease

For the second year. $13,000.00 based on $22.00 / SF NNN paid
mon1ldy In equal installments of $2,750.00 PWS NNN costs.
For each year theteafter, Base Rent shall escalate 4% per year
over the prior annual rent durtn, the Lease Tenn.
ADDfflONAL RENT (NNN cmts)

Tenant shall be responsible for Its pra rate share ofthe actual c:ost
of an operating apenses attributable to the operation and
management of the Building including but not fanited to utilities
for the common areas of the Buldlng and landlord's in:wrance,
and die real estate taxes f"NNN msts").
NNN ESTIMATED CHARGES FOR 2019 ARE .$4.00/SF.

RENT COMMENCEMENT DATE:

Aupast 1, 2019.

DEPOSIT;

one month tint year Base Rent ($Z.ZSO.ooJ.
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expectations for teachers, the evaluation process, and instructional and assessment techniques
and strategies. Funds have also been allocated to allow teachers to attend conferences and
workshops offered by experts in the field. There are also funds to allow the district to join area
organizations that provide professional development opportunities for teachers.
Title IVA - $10,000 This is a flexible block grant known as the Student Support and Academic
Enrichment grant. The three areas of focus for these funds are to provide students with a well
rounded education, support safe and healthy students, and support the effective use of
technology. These funds will be used for a consultant from Research for Better Teaching to
conduct the twenty-four hour course High-Expectations Teaching to up to twenty-five staff
members. Funds will also be used to purchase the necessary textbook for participating teachers
and to pay for substitutes so the teachers can attend the training. Teachers will learn how to
choose language, develop classroom structures, and use effective instructional strategies to
motivate all students, but particularly to get low-performing, low-confidence students to change
their stereotype about themselves.
Perkins - $333,528
These funds are solely used to support the career and technical education programs in the school.
Funds have been allocated to fund an engineering teacher embedded academics teacher and a
carpentry teacher. A consultant will be contracted with to align all CTE curricula with the
College and Career Readiness Pathways. A 3-D scanner and Solid Works will be purchased for
the engineering program along with SkillsUSA common assessments for all CTE programs.
Funds will also be used to allow CTE teachers to attend conferences and workshops offered by
experts in the field, to have CTE teachers trained as OSHA trainers, and to pay for software end
of program assessments for certification exams for students in a variety of CTE programs.

Please feel free to contact me with any questions.
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Essex North Shore Agricultural and Technical School District
FY 2020 Final Budget Summary

�IDQ[{Qecr} from FY 19

% lncr{Decr) from FY 19

$25,502,618

$1,102,617

4.52%

Chapter 70 Aid

4,701,703

$510,407

12.18%

Loca I Receipts

6,036,990

($78,838)

-1.29%

14, 763,925

$671,048

4.76%

TRANSPORTATION BUDGET

1,851,919

$47,083

2.61%

Regional Transportation Reimbursement

1,095 ,886

$37,070

3.50%

Local Receipts

527,000

($26,800)

-4.84%

Transportation Assessment

229,033

$36,813

19.15%

{$3,200)

-0.17%

($3,200)

-0.17%

DescriQtion

FOUNDATION BUDGET

Foundation Budget Assessment

DEBT SERVICE
Local Receipts
Debt Service Assessment

CAPITAL IMPROVEMENTS
Local Receipts
Capital Improvements Assessment

GROSS BUDGET

Total Estimated State Aid
Total Assessment to Communities

Amount

1,825,992

0
1,825,992

$167,827

56.78%

463,420

$167,827

56.78%

$29,643,949

$1,314,327

4.64%

5,797,589

$547,477

10.43%

17,282,370

$872,488

5.32%

463,420

0

Local Receipts

6,563,990 I

($105,638)

-1.58%

Gross Budget

29,643,949 I

$1,314,327

4.64%

Essex North Shore Agricultural and Technical School District

8/26/2019

FY 2020 Final Assessments

Qommuni!Y

Enrollment
Participation
Eercentage

Enrollment
1-0ct-18

\------------ Foundation ------------/
Above
Required
Minimum
Minimum
Ass�ssment
Contrib!,!!io!]

Transportation
AsS!llilimeal

Debt
Service
As§essm�nt

Capital
Improvement
Assessment

FY 2020
Final
Assessment

Beverly

115

10.445%

1,591,811

97,712

23,922

190,725

48,404

1,952,574

Boxford

18

1.635%

248,014

15,295

3,745

29,855

7,577

304,486

Danvers

150

13.624%

2,032,168

127,451

31,203

248,773

63,136

2,502,731

Essex

17

1.544%

228,675

14,444

3,536

28,193

7,155

282,003

Gloucester

99

8.992%

1,364,843

84,119

20,595

164,193

41,671

1,675,421

Hamilton

12

1.090%

165,718

10,197

2,496

19,903

Lynnfield

29

2.634%

409,473

24,641

6,033

48,097

12,206

500,450

Manchester

9

0.817%

124,289

7,643

1,871

14,918

3,786

152,507

Marblehead

43

3.906%

589,011

36,540

8,946

71,323

18,101

723,921

Middleton

47

4.269%

648,470

39,936

9,777

77,952

19,783

795,918
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0.817%

124,289

7,643

1,871

14,918

3,786

152,507

Peabody

289

26.249%

3,402,274

245,556

60,119

479,305

121,643

4,308,897

Rockport

28

2.543%

393,139

23,789

5,824

46,435

11,785

480,972

177

16.076%

1,707,192

150,388

36,821

293,547

74,501

2,262,449

Swampscott

30

2.725%

406,136

25,492

6,241

49,758

12,628

500,255

Topsfield

18

1.635%

245,123

15,295

3,745

29,855

7,577

301,595

Wenham

11

0.999%

147,813

9,346

2,288

18,242

4,630

182,319

1,101

100.000%

13,828,438

935,487

229,033

1,825,992

463,420

17,282,370

Nahant

Salem

�

Total

-

-

-

5,051

--

203,365
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ESSEX NORTH SHORE
AGRICULTURAL & TECHNICAL SCHOOL

Container, 40 foot
• To purchase (2) containers for storage of agricultural artifacts and items from
McNamara O'Shea
• Request: $8,000
• Complete
Main Building
Glass Wall, Media Center
• Create career center and silent reading area to Media Center
• Request: $16,000
• Complete
Reception Desk, Guidance Suite
• Guidance is being moved to main office and entrance area needs reception desk
area to separate space.
• Request: $7,000
• Delivering September 19th
Flooring, Pilates, Meditation, & Yoga room
• Installation of soft rubber floor for renovated space.
• Request: $5,000
• In progress
Kitchen
• CO and lei detection system for main kitchen and Culinary kitchen
• Request: $9,000. Increase of 9,200 for replacement
• Done
Grounds
• V plow for building and property maintenance
• Request: $6,000
• Ordered
Total Estimated project cost $165,000

