Essex North Shore Agricultural and Technical School District
Personnel Subcommittee Meeting
Essex North Shore Agricultural and Technical School
565 Maple Street
Hathorne, Massachusetts 01937
Maple Street Bistro
Thursday, February 7, 2019
5:30 p.m.
Approved Minutes
Member Attendance: F. DiLuna, B. Griffin Dunne, V. Gilman, J. O’Brien, A. McDonald,
M. Strout
Members Absent: W. Lannon
Also in Attendance: M. Znamierowski, T. O’Toole, S. Donnelly, K. Holman, C. Gansenberg,

1. Call to Order
Mr. DiLuna called the meeting to order at: 5:30 p.m.
2. Approval of Meeting Minutes
Mr. Strout made the motion for the approval of the November 1, 2018 Minutes Meeting.
Mr. O’Brien seconded the motion.
The motion passed.
3. Dr. Thomas O’Toole, Director of Curriculum and Instruction, provided detail

regarding the hiring process for the Data & Assessment Specialist.
Kimberly Dixon was hired on December 10, 2018. She is a personal friend of Dr. Riccio’s.
There was a hiring committee. Dr. O’Toole listed the names of the hiring committee.
Interviews were held on November 16, 2018. He reviewed the reasons why Kimberly Dixon
was hired. She has done an excellent job thus far.
The group reviewed the hiring process and the work involved with this position. The hired
had applied for other ENSATS positions in the past.
Dr. O’Toole went in to depth on some of the work she has done so far.
Mr. Strout made the motion to accept Dr. O’Toole’s report.
Ms. McDonald seconded the motion.
The motion passed.

4. Personnel Proposals

a. Comptroller
Ms. Znamierowski introduced the job description for this position (included in this packet).
She has researched other vocational schools in the area for FTE’s in the Business Office.
ENSATS is shorter on FTE’s than other vocational schools in the area.
Mr. Strout advised that this was discussed at the Finance meeting on February 5, 2019.
He gave reasons why this position is necessary. The Finance Committee will recommend it.
Ms. McDonald asked why it took so long to come to this decision.
Ms. Znamierowski explained that things are falling behind due to the amount of work
necessary to support this office. Daily work is adding up. This position will be a huge
support to the Business Office.
Mr. DiLuna asked how much interaction this position will have with parents and
municipalities.
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Ms. Znamierowski advised that the public interaction will still be her responsibility.
Mr. Strout said it is the mission of ENSATS to go out to all of the Town Administrators.
Mr. Strout made the motion to accept the Comptroller job description.
Ms. Griffin Dunne seconded the motion.
Mr. DiLuna asked for a minor change in a citation that is part of the job description.
Mr. Strout made the motion to accept the amended job description.
Ms. McDonald seconded the motion.
The motion passed
b. change Job Title from Assistant Principal to Supervisor of Freshman Academy,
Admissions and Student Success with additional responsibilities
Ms. Donnelly gave some background as to why they are seeking a new job title and new job
responsibilities attached to this position.
Mr. O’Brien asked how many suspension are there in school per year.
Ms. Donnelly reviewed some of the reasons suspensions are given.
Mr. O’Brien asked if the police are notified if a student is found with drugs.
Ms. Donnelly explained how this situation would be handled. The Resource Officer handles
most of these situations.
Mr. DiLuna reminded that since the school was funded with Federal money; would this be a
Federal offense?
Mr. O’Brien asked if the new title would increase the salary.
Ms. Holman advised that no it is not expected to change the salary.
Mr. O’Brien asked about the need for a Master’s Degree.
Ms. Holman gave reason why a Master’s Degree was on the job description.
V. Gilman pointed out that admissions is misspelled. It will be corrected
Mr. Strout made the motion to change Job Title from Assistant Principal to Supervisor of
Freshman Academy, Admissions and Student Success with additional responsibilities.
Ms. McDonald seconded the motion.
The Motion passed.
c. Interim Teacher Induction Supervisor
Ms. Donnelly introduced Cammy Gansenberg the current staff member who holds this
position. There was a handout (included in this packet). She also is a .2 Biology teacher.
She presented a PowerPoint production on the Mentor Program at ENSATS.
Mr. DiLuna asked what the responsibilities are for this position.
Ms. Gansenberg described the job duties within the presentation along with the mentoring
process for staff members.
Mr. DiLuna asked what the five years of experience meant in regard to working for the first
year at ENSATS, but past experience.
She went on to describe the collaboration she has experienced at ENSATS and the
anticipation of bringing Skillful Teacher to ENSATS.
Mr. Strout feels this is one of the most important positions any school can have.
He went on to describe instructional rounds and the value they bring to the mentee teacher.
Ms. McDonald asked if the observed teacher is part of the rounds.
Ms. Gansenberg said yes, the mentees are involved.
Mr. Strout described how difficult it is for a new teacher to come into a school and try to
figure out the culture.
Mr. DiLuna agreed that the culture here is great and the faculty gets along.
Mr. Strout mentioned the pictures from ENSATS on Twitter.
Mr. DiLuna feels the camaraderie is phenomenal here.
Mr. DiLuna asked why the word “Interim” was attached to this position originally.
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Ms. Donnelly explained why the word was used and what has happened since to warrant
the removal of the word “Interim”.
Mr. DiLuna asked what the turnover is expected to be next year.
The group reviewed past practices and what to expect in the future in regard to new
teachers being hired at ENSATS.
Ms. Donnelly went to explain why new teachers have been hired due to new enrollment and
new programs.
Mr. O’Brien asked if all the teachers at ENSATS are certified.
Ms. Holman explained why there are still teachers working on waivers within the DESE
guidelines. They are working together to get these teachers licensed and off waivers.
Mr. DiLuna asked if this was a union position.
Yes.
Ms. Gilman asked if they ask the mentees how the program could be better.
Ms. Gensenberg said yes, they do surveys for feedback to enhance the program.
Group mentoring was added via these surveys.
Mr. DiLuna asked what support she gets for this program.
Ms. Gansenberg explained her mentoring and outside resources she has participated in.
She mentioned the staff members that have been able to support her in this position.
Mr. Stout mentioned that Salem State has many conferences for Teacher Mentors.
Mr. O’Toole advised that Skillful Teacher is on the docket for the summer for
approximately sixty teachers. It is anticipated to be a requirement within the first three
years of a teacher at ENSATS.
Ms. McDonald asked if it is being offered to all teachers at ENSATS. Yes.
Ms. Donnelly went on to describe a mini course being offered.
There is no charge for the mini course.
Mr. O’Toole went on to describe how this program supports student learning and
achievement.
Ms. McDonald asked if the mentees know when they are going to be observed.
Ms. Gansenberg described how the observations are scheduled.
Mr. DiLuna asked if students know when their teacher is being evaluated.
Mr. Strout made the motion to delete “Interim” from the Teacher Induction Supervisor
position.
Ms. McDonald seconded the motion.
The motion passed

5. Discussion to Schedule Personnel Subcommittee Meetings to Start at 5:00 p.m.
Mr. Strout reviewed the reasons that were given at the Finance Subcommittee meeting
regarding moving the time from 5:30 to 5:00.
Ms. McDonald feels it will be tough to be here by 5:30 coming from Boston, but will make
accommodations.
These decisions have to be brought to the full School Committee.
Ms. Gilman said it is part of the bylaws to change times of meetings.
Mr. DiLuna asked if she would be available by telephone.
Ms. Griffin Dunne agreed that it needs to be part of the bylaws.
Mr. Strout made the motion to reschedule the Personnel Subcommittees to start
at 5:00 p.m.
Ms. Griffin Dunne seconded the motion.
Ms. McDonald feels this is worth doing if the full School Committee meetings are moved
ahead.
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Mr. DiLuna asked for a motion to accept the amended motion that the subcommittee
meeting will be moved forward if the full School Committee meetings are moved ahead.
Mr. Strout made the motion to accept the amended motion.
Ms. McDonald seconded the motion.
The motion passed

6. Discussion items that were not reasonably anticipated by the Chairperson (M.G.L.,

Chapter 30A - Sections 18-25)
There was no Discussion.

7. Adjourn
Mr. Strout made the motion to adjourn at 6:20 p.m.
Ms. Griffin Dunne seconded the motion.
The motion passed.
The meeting adjourned at 6:20 p.m.
Respectfully submitted by the Recording Secretary

The listing of matters includes those reasonably anticipated by the Chair in accordance with M.G.L., Chapter 30A, Section 1825, which may be discussed at the meeting. Not all items listed may in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.
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